1|Page

FREMONT COUNTY SCHOOL DISTRICT #1

2023-2024

BUDGET




Be it resolved that the following amounts be appropriated as the budget figures
for the fiscal year 2023-2024:

FUNDS (Fund Number) Fiscal Year 2023-2024 BUDGET
General Fund (01) S 28,741,675.00
Special Revenue Fund (20) S 6,000,000.00
Major Maintenance Fund (27) S 3,000,000.00
Capital Projects Funds (30,32) S 4,000,000.00
Enterprise Funds (51,52,53,57) S 1,430,000.00
Insurance Fund (60) S 150,000.00
Activity Fund (80) S 1,000,000.00

Be it further resolved that pursuant to Wyoming Statute, Fremont County School
District One levy 25 mills on the assessed value of all taxable property for the
foundation program revenue, 1 mill on the same property for use by the Fremont
County School District One Recreation Board, .5 mill on the same property for use
by the Fremont County School District One students by the Fremont County
BOCES.
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To: Mike Harris, Superintendent

Board of Trustees

From: Travis Sweeney, Business Manager
Date: July 9, 2023
RE: Budget 2023 - 2024

In the 2022-2023 school year, FCSD #1 spent approximately 100.53% of its
$28,015,931 budgeted expenditures. FCSD #1 received 103.10% of its estimated
General Fund revenues in FY 2023, which equated to $28,861,071.

FY 2022-23 Budgeted Expended Variance

GF w/o Reimbursables 21,051,687 21,136,155 (84,468)
Transportation 1,399,563 1,772,302 (372,739)
SPED 5,564,681 5,269,691 294,990
Totals 28,015,931 28,178,148 (162,217)
Budget 2023-2024

FY 2023-24 Estimated Funding Budgeted Expenditures | Variance

GF w/o Reimbursables 21,963,563 21,433,198 530,365
Transportation 1,464,354 1,650,787 (186,433)
SPED 5,269,691 5,657,689 (387,998)
Totals 28,697,608 28,741,675 (44,067)

As you can see, the budget for FY 2023-2024 is projected to be a deficit budget in
the amount of $44,067 more or less a balanced budget. These amounts include

the items that were negotiated during the spring, as well as the amount the

District will have to pay out for the early retirement incentive that has been
The District will pay the final installment during FY 2024.
Also, if you look at the budgeted amounts from FY 2022-2023 and compare that

offered in years past.

to the estimated numbers for FY 2023-2024 you will see a rather large increase;

3jPage




this is due in large part to the increase in base salaries, and the District covering
the increase to health insurance premiums for FY 2024.

Other Considerations

When reviewing this budget please keep in mind the following: during the week
of July 3 the Wyoming Association of School Business Officials held an
emergency meeting. The purpose of that meeting was to discuss the WDE 100,
this is the spreadsheet that district’s use to estimate revenues for the next fiscal
year, and the problems associated with the timing and functionality of said
spreadsheet. In normal years, districts usually have the final version of the
funding spreadsheet to estimate budgets for the next fiscal year in mid-May. We
learned that the current spreadsheet is not working properly, and there have
been two revisions just last week! Districts more than likely will not see the final,
corrected spreadsheet until late July. Well past the date of our budget hearing.
Once the spreadsheet is corrected, it will go to the Legislative Service Office for
certification, and then another round of certification with the State of Wyoming’s
consultants, Piccus & Odden. With all this being said, | don’t believe there will be
any earth shattering effects for FCSD #1, once the model is corrected, but just
keep in mind | don’t have the same confidence in our revenue numbers as in
years past.

One other legislative item to make you aware of is the change in how our 30%
carryover amount is calculated. During the 2023 legislative session, SFO052 was
passed, affecting how special education is funded in Wyoming. In years past, the
100% reimbursement that districts receive for special education was lumped in
with our school foundation payments, with the changes from SF0052, districts
receive their 100% reimbursement outside of the funding model. This change
occurred immediately after passage of the legislation. How this affects us is as
such, for FY 2023, our 30% carryover would normally be calculated on a
Foundation Guarantee of $28,001,864, but with the change, our carryover is
calculated on a $22,670,059 Foundation Guarantee, after taking out our
$5,331,805 SPED reimbursement amount. So instead of having a 30% balance
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mark of $8,400,559, our 30% limit is $6,801,017. Based on figures | have
calculated we are sitting at an approximate balance of $6,691,491, which equates
to approximately 29%.

FCSD #1 continues to see declines in Average Daily Membership (ADM), which is
the main driving factor for revenues for the General Fund. The District’s funded
ADM for FY 2023 was 1,685.544, going into FY 2024, we ended with a funding
ADM of 1,655.279, this is a reduction of 30.265 ADM. Based on a couple of
different projections, we will continue to see declines in ADM for the foreseeable
future. With this being said, we will need to make large adjustments to our
expenditures for the future. We will continue to monitor this situation.

Food Service continues to be doing well. Ms. McConnell and her staff continue to
provide healthy, nutritious and tasteful meals for the students of FCSD #1.
Funding for Food Service continues to be a topic of discussion at both the State
and Federal level, there has been some discussions to provide free meals to all
students regardless of income status. We will continue to monitor this situation.

In regards to the Swimming Pool, we saw a flat subsidization from the General
Fund, in FY 2022 this subsidization was $372,000, compared to $375,000 in FY
2023. As we continue to move forward we are continuously looking at ways to
even further reduce the pool’s reliance on the General Fund.

The Transportation department continues to operate as well as can be expected
with the shortage of drivers available. Mr. Peevey and his department continue
to go above and beyond to meet the needs of all transportation requests.
Special education funding is down slightly, mostly due to the fact that the District
only had one placed student in a residential facility.

As you are all aware the District received a substantial amount of Federal Funding
due to the COVID pandemic. The District continues to utilize these funds, which
will run out in September of 2024. One of the larger expenditures is for the
complete revamping of the HVAC system on the Pathfinder side of the
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Administration building. We hope to have this project completed, or at least
substantial completion early on in the 2023-2024 school year.

The District continues to work through the effects of Senate File 60, passed during
the 2021 legislative session, and revamped during the 2022 legislative session. If
you recall this legislation changed how our ad valorem taxes from mineral
production are calculated and collected. The process is very cumbersome to say
the least. We continue to work closely with both the County Assessor and
Treasurer to try and figure out solid estimates for each fiscal year. FCSD #1 was
the host for two meetings this spring with all Fremont County School Districts, as
well as the County Assessor and Treasurer. The Assessor and Treasurer have
been very helpful to Districts in Fremont County in providing guidance for
navigating these changes.

The District continues to be in sound financial status at the current time,
however, as | am sure you are all aware of, the State of Wyoming continues to
have a revenue issue with the decline in the mineral extraction industry and
School District funding being directly tied to that. We will need to continue to
monitor and lobby our legislative body in order to work towards a more sound
and consistent form of revenue for our education system here in the State of
Wyoming. There are continued discussions at the legislative level concerning
teacher retainage and recruitment, the District will continue to monitor these
discussions, with the hopes of the legislature possibly doing something to
increase compensation levels for District staff.

Hopefully, | have given you enough financial information to provide you a
foundation for questions you may have at the budget hearing. If there is more
information you would like me to provide, or if you have questions, please feel
free to contact me.
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Expenditures Per ADM FY 2022
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Expenditures Per ADM FY 2023
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Estimated Expenditures FY 2024 $28,741,675
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Estimated Funding FY 2024 $28,697,608

# GF w/o Reimbursables
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2022-2023 ESTIMATED EXPENDITURES
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2023-2024 BUDGETED EXPENDITURES BY OBJECT
CODE
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2022-2023 ESTIMATED EXPENDITURES BY OBJECT
CODE
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2022-2023 ESTIMATED REVENUE - $28,861,071
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2023-2024 BUDGETED REVENUE - $28,697,608
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